ism to the economy of Greater Zion

EXPOSED' How COVID unmasked the value of tour
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My story

@00 W W €« @& = ™ v B3 sent2019 v
Kristin Yantis = Inbox - Greater Zion March 11, 2020 at 8:36 PM @
NBA Suspends Season Due to Utah Jazz Player that Tested Positive

To: Kevin Lewis, Sara Otto

Here you go....

https://www.cnbc.com/2020/03/12/coronavirus-nba-suspends-season-after-player-tests-positive.html
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March 11, 2020

G45 FIFTH AVENUE | NCWYORK.NY 10022

NBA TO SUSPEND SEASON FOLLOWING TONIGHT'S GAMES

- NBA Player Tests Positive for COVID-19 -

NEW YORK, March 11, 2020 — The NBA announced that a player on the Utzh Jazz has
preliminarily rested posirive for COVID-19. Tha test result was reported shortdy prior to

c " ~
QCNBC Search quotes nawe & vitfane et SIGN IN

MARKETS BUSINESS INVESTING TECH POLITICS CNEC TV WATCHLIST PRO @

T

SPORTS

NBA suspends season indefinitely after Utah
Jazz player tests positive for coronavirus

PUBLISHED WED, MAR 1% 2020-9:36 PM EDT UPDATED THU, MAR *2 2020.7:22 AM EDT

Jabari Young
“JABARIJYOULNGC

SHARE 'F ¥ In =5

OIN OIIR TEAM AT | N\/CC N

KEY POINTS ® The National Basketball Assccistion suspended its season indefinitely after a Utah
Jazz player tested positive for coronavirus.
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The weeks just before

Tourism Day on the Hill
Intermountain Health Care

- SUU Presentation
Tourism Stakeholder Presentations
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Tourism Rollercoaster

March 16 - White House recommends limit of group sizes to 10 people
- NJCAA Women’s Fast Pitch Championship Cancels

March 17 - State Health Office prohibits gatherings of more than 10 people

March 18 - Dine-in food services, restaurants and bars closed
+All businesses to implement social distancing plans

March 19 - IRONMAN sends official announcement postponing race from May 2 to Sept. 19

March 20 - Red Mountain Resort announces they will close doors on March 22




DESTINATION ANALYSTS

Question: What ONE WORD best describes how you feel about travel right now?

\

smeAPPENINB

-BAD

SAD

KELUCTAN

NEVER WARY HESITANT DISAPPOINTED % A
T INDIFFERENT e | l.M'IS 3
FINE |

Cﬂﬂ} | SCEPTICHL ! TERRIBLE
W GREAT

LTI
R APPREHENSIVE
WEARY

SUCKS

ﬁunnﬂ\mlﬂ
NERVOUS

LONGING
DIRE

LOVE

FRIGATENED ™"
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Dixie Center
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- By April 7, 46 events postponed or cancelled
- By year’s end 83 events gone
- $44 million in economic impact
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International Travel

- 425K visitors displaced
- $93 million in economic impact
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GREATER ZION

Sports

- IRONMAN

- St. George Marathon

- Huntsman World Sr. Games
+ 40 other events

- $66 million lost
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St. George Airport

31,1117
26,667
22,222

17,778

13,333

8,889

4,444

Jan Feb Mar April

- Passenger counts dropped 90%
- Down 27,619 passengers in one month
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Golf Courses

- Closed for 3 weeks in April
- Lost 15,350 rounds & 23,000 visitors




The ripple effect

-

—
e —— -
- ——

— .~




GREATER ZION

Tourism Economics

Lake Berryessa - Napa County California ( “The Glory Hole” )
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Tourism Economics

Events

ConventiO{ l Vacations
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Historically there wasn’t a tourism component
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A poor and worthless place.”

- Parley P. Pratt




GREATER ZION

Orval Hafen

“Ever since this country was settled, people
have been occupied almost exclusively
with wresting a living from the soil and

getting a toehold economically.”

- Orval Hafen, early 1900s
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Early vision
“Instead of the isolated little farms and cattle
ranches, we may be in the midst of a

recreational center, which will entirely change
our attitudes, our outlook, our associations,
our opportunities.... Pine Valley mountain,
Zion Park, Bryce, Grand Canyon, and more
parks to be created around us, will draw

millions of people in the next few years.”

- Orval Hafen, 1930s
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It wasn’t for the locals...

“Our reasons for building a golf course are
mostly to attract people from outside to come

here and spend their money.”

- Orval Hafen




What it does for us
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Economic impacts of tourism

APPLIED ANALYSIS IMPACT STUDY - 2019

$600m Direct Spending by Visitors

8,900 Jobs Created
$220m Labor Income for County Residents

$11m State Income Tax

$25m Sale Tax

$732m Total Output for Businesses

$379m Value Added Economic Activity (providers for tourism businesses)
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Why it works

APPLIED ANALYSIS IMPACT STUDY - 2019

Total Economic Impacts

DIRECT IMPACTS

(Sourced to
the Activity)

INDIRECT IMPACTS
(Sourced to Supplier
Purchases)

RIPPLE EFFECT
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Why it works

APPLIED ANALYSIS IMPACT STUDY - 2019

Total Economic Impacts

Employment Labor Income Value Added

6,506 $146.9 M $457.8 M i 5243.0 M

Direct Direct Direct Direct

1,137 M M s61.9M

Indirect Indirect

8858 $2198M $732.1M $379.4 M

Total Emptoymen[ Tolal Labor Income Total Outpul Tolal Value Added

Totals may not sum due to rounding

Total Fiscal Impacts

S J

Income Tax
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Additional Benefits

== | WASHINGTON COUNTY 3Ty e

UTAH




TRT Spending
- Tax Advisory Board
+ County Commission

72N
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Additional Benefits

TRANSIENT ROOM TAX REVENUE

WELCOME TO 53% for marketing

135% average growth
(prior to COVID)

GREATER

rdle]\' 2\
HURRCANE | LA VERKI | TOQUERVILE ?

UTAH
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Additional Benefits

TRANSIENT ROOM TAX REVENUE

47 % for tourism facilities
« (Convention Center
« Tuacahn

« Trails
« Parks

| WASHINGTON COUNTY

__I
UTAH \l
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Household Tax Relief

2 overall tax relief of

$1200 annually
22N
| ASHINGTON COUNTY |

\
A

UTAH




What COVID did to it
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"$1.5m in TRT lost
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Red Mountain Resort

2019 Awards
© #1 Spa of 2019 - spas of America

* Top All-Inclusive USA Resort - U.S. News & World Report

- Best Hotels in Utah - u.S. News & World Report

2020 Crisis

- Closed Doors - March 22 - September 2

- Lost 13,000 room nights and millions in revenue
+ 265 employees laid off

@ Tracey Welsh
&» March20-Q

Persevere: (v.) to continue in a course of action even in the face of
difficulty, with little or no prospect of success. The word of the day
from the Dubuque BVM's Sisters of the Presentation,was so
appropriate as | prepared for work today.

With a very heavy heart, | announced to my team that we would be
closing the resort on March 22nd to do our part to prevent
community spread of the COVID-13 Virus. The guests we serve,
arrive from the most impacted parts of the US. All but a handful of
270 wonderful team members have been furloughed, with our hope
of opening again on May 1. It hurts them financially, it hurts them
spiritually. | know its socially responsible to do this, however the Red
Mountain team would much prefer to continue to provide service
and care to those who seek refuge from the craziness.
Unbelievably this wonderful team has been concerned about my
well-being, and | feel honored and overwhelmed by their care and
support.

If any of you in our community, have the opportunity to employ one
of the furloughed Red Mountain team members, you will be so very
lucky. Don't get too attached, as | will want them back. They are
the very best.

60 Comments 1 Share
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Tuacahn

+ 12 concerts cancelled

+ 150 summer shows cancelled

- Lost $4.4 million in revenue

- 40 full-time employees furloughed

- Salary reductions of 5% - 25%
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Unemployment claims

State of Utah
Beaver County
Garfield County 217%

Iron County
Kane County

Pre-to-post-pandemic increase in claims registered 1,668%

11% of claims are from tourism

« 12,257 first time claims

- 2033 In accommodations/food service
« 350 iIn Arts/Entertainment/Recreation




How our office reacted
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How has COVID-19 Impact
KEVIN LEWIS | GR CONV
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#STAYGREATER

EMBRACE THE BEAUTY

SHARE INSPIRATION * ENCOURAGE * SUPPORT

Baby come back.
(When you can.) Blame it all on me.

#StayGreater #SeeYoulater

#staygreater

514, Greater Zion Utah
N1 Posted by St George
March 30 at 10:39 AM - &

In the face of challenging times, our way of
life has been altered. But we Stay Greater.
Join us. Stay Greater. Stay produc... See More

#StayGreater-. .
B e SN
Learn how to get involved. S

| WeAreGreaterZion nWeAreGrea'terZion

StayGreater.com

GREATERZION.COM
Stay Greater

Learn More

OO0 182 12 Comments 41 Shares 28K Views

OREATER

ON-j # Share

> Like (D) Comment




Stay Greater Video #1

https://www.youtube.com/watch?v=t3zL|2gNmAA



https://www.youtube.com/watch?v=t3zLj2qNmAA

GREATER ZION

Staged Marketing Approach

- Empathy with simple, calm inspiring images & content

n Optimism and reassurance that unites and inspires

H Openness, safety, and authentic, welcoming inspiration
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Find Your Space

ADVENTURE TRAVELER: MOUNTAIN BIKING:

FIND YOUR SPACE FIND YOUR SPACE FIND YOUR SPACE FIND YOUR SPACE

GREATER GREATER GREATER GREATER

rdle ZION ZION ZION




Find Your Space Video #1

https://www.youtube.com/watch?v=z5c8-4qgsnll



https://www.youtube.com/watch?v=z5c8-4qsnlI

Find Your Space Video #2

https://www.youtube.com/watch?v=tg8FTih20pw
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Fall Co-Op Campaign Success ¢ Winter Strategy e New Creative for Spring



Find Your Space Video #3

https://www.youtube.com/watch?v=q9d4Y8pr4QJw
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State Park Visitation

YOY Percent Change in State Park Visitation, 2019 vs 2020

w All Utah State Parks B Greater Zion State Parks
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National Park Visitation

YOY Percent Change in National Park Visitation, 2019 vs 2020
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Sports Recruiting

+ 12 regional tournaments

American

movre than just a game...

Fastpitch
sorteare ASsoclation



AVOIDING CONVENTIONS & CONFERENCES

How much do you agree with the following statement?

Statement: | will be unlikely to attend any conferences or conventions until the
coronavirus situation is resolved.

74.4%

Historical data

Strongly ==Agree or Strongly agree  ==Disagree or Strongly disagree
agree, 50.7%
_Agree, 23.7%
Strongly disagree, -
4-90/0 \

. . Nevtral (neither agree nor 12.6%

Disagree, : 0 9.3% .
5 ; disagree), 16.3% 10%
4.3% 2

9.5% 9.3%

0% L - NN . B B g P P oot RPN S SR T TP S R R NS SN SR G RN S s S S S S S S TP e S B RN
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Destination ¢ Analysts

U0 YOUR RESEARCH




MONTH OF PLANNED OR TENTATIVE GROUP MEETING TRIPS

Question: In what months do

you have travel for a 35%

CONVENTION, CONFERENCE 30%
OR GROUP MEETING planned?

250/ 23.2%
20.5%
. 200A) ] 7.5(%)
(Base: Wave 40 data. Respondents with a group 15.2%
meeting frip at least tentatively planned, 184 completed 15% 12.39%
surveys. Data collected December 11-13, 2020) 10.4%
0%/ 8.7%
0
- I l
0%

29.9%

December January February March April May June 2021 Sometime
2021 2021 2021 2021 2021 later in
2021

Destination ¢ Analysls
DO YOUR RESZARCH




MONTH WHEN ATTENDEES EXPECT TO FEEL COMFORTABLE

Question: Please think about the Top 2-Box Score: Comfortable or Very comfortable
current path of the COVID-19

situation, and imagine your employer 60%
asks you to attend a convention of 53.2%
conference next year. For each month 50% 48.6%
listed, how comfortable do you e
expect you would be attending the . e
convention or conference? (Select 40% 35.1% =28.0.%
one to fill in the blank for each month
29.8%
0
il e 30% ragy 253% 27.5%
attending a conference or convention 21.1% l
in this month. 20% I I
=
10% I

(Base: Wave 40 dota. All respondents, 1,206

completed surveys. Data collected December 11-

13, 2020 0%

¢ ) lanuary February  March April May June July August September Sometime
later in
2021

Destination ¢ Analysls

00 YOUR RESEARCH
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In the Press

« New York Times
« Newsweek

« Readers Digest

 Travel & Leisure

e [Forbes

Social Media

e Record Social Media #s (up 500% from Oct.)

« Highest performing post in 2 years (5x higher)
You Tube Video Views (1600 viewed 6 minutes)

Ehe New York Times

The Coronanirus Qutbraak > [ Latest Updates  Mapsard Caws  VeconeTracker  Positive arly Vaccis Data  Arwwers 15 Your Questions

Sizing Up the Rural-Urban Travel Divide:
Whos Up and Whos Down

Remote U.S. destinations, where social distancing is easier, are generally
faring better than cities, which are trying hard to get a bigger share of the
leisure crowd.

With business travel drastically down, convention cities like Las Vegas (left), are reaching out
to leisure travelers with promotions. More remote locations, like Zion National Park in Utah,
remain firmly on the radar of leisure travelers seeking social distancing. From left: Bridget
Bennett for The New York Times; Ruth Fremson/The New York Times

By Elaine Glusac

Published Oct. 6, 2020 Updated Oct. 12, 2020 f L 4 D

The pandemic has been hard on travel. According to the U.S. Travel
Association, it has caused $386 billion in cumulative losses, but the pain




Results




TOURISM ECONOMICS

National Travel Spending hrough 115

National Weekly Travel Spending
($ billions)

$25

20.3
$20

15.4

$15

923 131 925

$10 128 (50 9129 5127 S12.9

$5 2.6

$0
2/29 3/21 4/ 5/2 5/23 6/13 7/4 7/25 8/15 9/5 9/26  10/17 10/31




VISAVUE DATA

Greater Zion Visitor Spending (through Q3, 2020)

$160,000,000
$150,527,051

$140,000,000

5130.957.891
$126.727.756 s

$120,000,000 5111,809,630

100,000,000 $100,187,953

$91,402,716
$R80,000,000

$60,000,000
540,000,000

$20,000,000

2020 Down 7% Q1 - Q3 VisaVue data represents roughly 53% of visitor

50
Ql Q2 Q3 Q4

2019 (Q1-Q4): $494,356,034 2020 (Q1-Q3): $349,091,659
«@2019 «@2020




STR DATA

Hotel Occupancy

Hotel Occupancy Percentage, 2019 vs 2020
80%

| /2% 75%
74%
- 2% | " /2% 73%

71% sy
6G9'% S 70% 7 70%

70% T 7%

06Y%

o
60% 63% Y 1%

50%
19%
40%

30%

20%

10%

0%
January February March April May June July August September October
«=2019 State «@=201S Greater Zion «@2020 State «@»2020 Greater Zion




STR DATA

Hotel ADR & RevPAR

2019 vs 2020 Greater Zion Hotel ADR 2019 vs 2020 Greater Zion Hotel REVPAR
2020 down -11% YOY (Jan - Oct) 2020 down -24% YOY {Jan - Oct)
$140.00 $100.00
$122.76 $90,00 $89.18
$120.00 T $114.73
51108/ $111.42 45468 s
4101.18
$100.00 : 51".:5.’.-".~
$103.01 $70.00
HRA.SA
_— $60.00
580-00 535.41 5 J:..)J
Seib6 $50.00
S60.00
$40.00
$40.00 $30.00
$20.00
$20.00
510.00 a1 1.. R7
$0.00 $0.00
January February March April May June July August September October January February March April May June July August September October

92019 92020 2019 2020




TAX COMMISSION

Transient Room Tax Revenue

D1,4UVU,UuuU

WashCo TRT down 12% Jan-Sept
51230230  Otatewide TRT down 39% Jan-Sept

51,200,000
51,048,424
$1,000,000 $957,625 . o
»930,562 5977,771 $883.469 $919,951
’ $852,208
$776_‘.18/I $801,951 '
$800,000 : 887,000 875,526 :
$533,685
$600,000 ]
$4/6,140 g, g »530,690 473,757
$532,201 $482,513
5400,000
$362',.735
$200,000 §230.376
Through September we have recouped $637k of the $1.5m lost in the first 2 months of the pandemic
SO
January February March April May June July August September October November  December

“»2019 92020




KEM C. GARDNER INSTITUTE

Transient Room Tax YOY Change

Figure 7: YOY Change in County TRT Dollars, Jan.-Aug. 2020 Figure 6: YOY Change in County TRT, Jan.-Aug. 2020

(Thousands of Dollars)

_——Cache-$153.2
_—Rich $147.5
Box Elder _——Weber -$236.4
-$105.1 _——Davis -$538.5
_——Morgan $4.7

Daggett: $18.0 \

—

Summit

B Salt Lake -31,066.0

-$7,281.0

_——Cache -25.1%
_—Rich 52.0%

Box Elder _—Weber-18.1%
-33.8% _——Davis -38.0%

Morgan 38.3%
Daggett: 15.3% \

Salt Lake':"{"iw '.'-
-47.8% S0
Tooele

-21.9% b, -13.8% Duchesne

Wasatc
-$250.7

Utah Uintah
-$919.7 -$200.4

Utah § 2.7% Uintah
-30.2% & -40.5%

-+ Washington County saw Millard
-21.5%

el one of the greatest drops
iIn TRT dollars totaling
$1.5m in two months.

+ As a percentage it is o o Saficld
2o e lower than some ‘
counties because we
have bounced back.

-$105.4

Washington

Washington Kane 20.2%
-20.2%

RUZEDR -$439.8

. 0.0% to 52.0%

Bl 64.0%1t045.0% [ -29.9% to -15.0%
B -44.9%1t0-30.0% [ -14.9% to 0.0%

Bl -57,281.0t0-51,0000 M -$199.9t0-$1000 | |%0.0to$147.5
B -$999.9 to -$200.0 T -$99.9 to $0.0

Source: Kem C. Gardner Policy Institute analysis of Utah State Tax Commission data

Source: Kem C. Gardner Policy Institute analysis of Utah State Tax Commission data




PASSENGER DATA

St. George Airport

40,000 40,000 A 2020
Steady rise in passengers to 2017 levels A 2019
35,556 A 2018
A 2017
31,111
30000 A 2016
A 2015
26,667
A 2014
A
22222 A
20000 & 2012
17778 2o
13,333
10,000
8,889
4,444
*Airport Closed Summer of 2019
0 - 0

Jan Feb Mar April May June July Aug Sept Oct Nov Dec




Record setting revenue
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Where we’re headed
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Changing sentiment & circumstances

Deaths now above levels seen in spring Won’t travel till the virus situation blows over
Number of daily reported coronavirus deaths in the US
| Neutral
3,000 Agree, 28.9% (neither agree
~__nor disagree),
‘ | 18.7%
2,000 ;".1, i /
l ‘\ . o
1,000 i l“ ‘ \ - Disagree,
14.0%

/ i
y A “ i 1 [ Strongly

Mar Apr May Jun Jul Aug Sep Oct Nov Dec agree, 28.2% Strongly disagree,

10.3%

Source: COVID Tracking Project BiEE




Find Your Space Video #4

https:/www.youtube.com/watch?v=0Aet61Sne30



https://www.youtube.com/watch?v=0Aet6ISne30

Find Your Space Video #5

https://www.youtube.com/watch?v=dgfcK4aC5n4
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Greater Zion App

@ A . GREATER ZION REGION
GREATER
Your source for current conditions in Zion National Park

SHUTTLES

GREATER

cz)L-l'] P> Android




Greater Zion Visitor & Discovery Center

3D Topographical Map e Interactive Multi-Media e Live Animals
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IRON:=AN70.3

WORLD CHAMPIONSHIP

PRESENTED BY lUTAH SPORTS St. George Utah | USA

COMMISSION




IRONMAN 70.3 World Championship Sizzle Video
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